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y Maydin Arleti González / Mother 1st Grade B. Modesto Armijo Lozano School, San Juan de Río Coco.

“As a parent, I am involved in the project by supporting the teachers in the learning of my children. I invite other 
parents to help their children, participating in school activities so their children can succeed.”

Digital Seeds students during a class session.
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Vision 
A world where people can realize their full 
potenti al, live self-determined lives and contribute 
to the development of their communiti es and 
society at large.

Mission 
Increase the quality of educati on and health 
services in rural communiti es in the coff ee regions 
of Nicaragua and other coff ee producing countries.

Starti ng in 1995, we decided that it was our responsibility and mission to invest in the educati on and health 
of our coff ee communiti es. Today, we are a 501 (c)(3) foundati on in the US and Nicaragua that develops 
programs and projects in coff ee-producing regions of the world, beginning in Nicaragua.

http://www.seedsforprogress.org/


One of our most important commitments as a group is to provide quality educati on to 
the children in Nicaragua´s coff ee growing communiti es. Our goal is to accomplish higher 
educati onal levels for the families of our producers, and especially for new generati ons.

We are convinced that our approach towards creati ng quality educati on is essenti al. We 
want these communiti es to be prosperous, so they can overcome the poverty cycle and 
ensure that coff ee growing can provide benefi ts and livelihoods to future generati ons. 

Therefore, together with the Graduate School of Educati on from the University of 
Pennsylvania (PennGSE), the Nicaraguan Ministry of Educati on and our team, we 
have implemented an innovati ve educati onal program that integrates Informati on 
and Communicati on Technology (ICT) in the processes of learning based on emerging 
pedagogical paradigms. We have named this program Digital Seeds (Semillas Digitales).

Throughout this year we have benefi ted more than 6000 children, focusing on the 
improvement of reading, writi ng and math skills, so that they can have the adequate 
bases to conti nue high school, technical and even university studies. Over 500 teachers 
have also been intensively trained in subjects related to modern pedagogy and the use 
of ICT in educati on. Additi onally, in alliance with Operati on Smile Nicaragua we have 
benefi ted over 594 children with cleft  lip and palate operati ons. 

In 2014 we invested US$ 834K in our Educati on and Health Programs. Thanks to the 
collaborati on of our investors, roasters, banks, companies and organizati ons, we have 
been able to obtain excellent results in 2014, which we are proud to share with all of you 
throughout this report. 

We have a US$ 1.11 million projected investment for our Educati on and Health programs in 
2015. We hope to conti nue to receive your support as well as support from new partners 
so that we may conti nue with our mission to invest in the future of our coff ee growing 
communiti es.

Thank you for your generosity and support to our Foundati on.

President

Message from 
our President

Café Soluble, S.A.
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Arelys Ortiz Casco / Preschool teacher Flor de Maria Rizo School, Jinotega.

“This experience helped us discover that children are capable of many things and we should try to feed their 
imagination.”

Teacher and students benefi ted by Seeds for Progress Foundati on.
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Teacher Yelmy Martínez Martínez / First Grade Teacher Los Milagros School. Tuma La Dalia.

“I envision greater achievements, breaking down more barriers and involving the community.”

Coff ee pickers during harvest.
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Where
do we work?

Seeds for Progress Foundati on focuses its eff orts in the northern 
region of Nicaragua, specifi cally in the departments of Matagalpa, 
Jinotega, Nueva Segovia and Madriz. 

The schools supported by Seeds for Progress Foundati on are located 
in highly producti ve rural coff ee growing communiti es, where the 
main source of income comes from agricultural producti on, and 
principally from coff ee growing acti viti es.

Realiti es of the coff ee
communiti es

• The main source of income is provided by agricultural acti viti es and the culti vati on of coff ee.

• Approximately 66% of students’ families are involved in coff ee-related acti viti es. Specifi cally, 46% are small coff ee producers 
and the other 20% either work on the plantati ons or in acti viti es related to coff ee sale and producti on. 

• Schools are geographically dispersed and children have to walk long distances, which oft en leads to school drop-outs.

• Most of the schools located in the northern rural area do not have adequate conditi ons for schooling.



6

Educati on
Digital Seeds
Is a comprehensive educati onal program 
defi ned as a strategic partnership based on 
the accompaniment of and among educati onal 
communiti es. Its main task is to help identi fy 
and build a work model from local experience. 
We search for creati ve ways to build relevant, 
meaningful and shared learning, which will serve 
as the foundati on for the student´s educati on, 
guaranteeing that the learning experience is useful 
in life. It emphasizes the improvement of reading, 
writi ng and math skills, innovati ng practi cal 
teaching methods and integrati ng Informati on and 
Communicati on Technology (ICT) in elementary 
schools.

Health
Healthy Seeds
Is a program that supports coff ee growing 
communiti es, providing medical services that 
would be diffi  cult to access otherwise. Our main 
program helps to recruit children, teenagers and 
adults with cleft  lips and palates across the coff ee 
producing regions of Nicaragua and provides them 
access to operati ons in alliance with Operati on 
Smile Nicaragua.

OUR
PROGRAMS

Lacewing Foundati on 
Scholarship Program
Is a program that promotes high school educati on 
for youth in coff ee growing communiti es.
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Grethel Balladares / Mother 3rd Grade Ena Sánchez School. Quilalí

“We have been a part of this great opportunity for our children in the development of their skills. Mothers and 
fathers have also learned the skills that their children have acquired.“

Teachers during Digital Seeds session.
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Digital Seeds
“To teach is not to transfer knowledge but to create 
the possibiliti es for the producti on or constructi on of 
knowledge”.   ̶    Paulo Freire
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Emergent Design 
Paradigm

An emergent design from practi ce is a 
way to allow learning to emerge from the 
interacti on among parti cipants. Educati on 
is conceived as a process that creates 
relati onal networks under the principles 
of connecti on with context, the medium 
of communicati on and life itself.

 Constructi vism 

Constructi vism considers all human 
beings as learners and creators of 
knowledge. Each person (alone or in a 
group) constructs meaning and drives 
learning through doing. The true learning 
is based on practi cing.

Criti cal 
Pedagogy 

Criti cal pedagogy promotes the spaces 
and opportuniti es to learn and create 
within a culture of questi oning and criti cal 
engagement. Knowledge is constructed 
by students and teachers in a relati onship 
of constant dialogue.

FOUNDATIONS OF THE DIGITAL 
SEEDS PROGRAM 
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Integrati on of ICT  

The integrati on of Informati on and Communicati on Technology 
(ICT) represents pedagogical work that involves planning, 
implementi ng, creati ng and innovati ng how educati on 
happens by altering and expanding the learning environment 
and exploring alternati ve ways of thinking, collaborati ng and 
producing knowledge.

Zones of Proximal 
Development (ZPD)

ZPD refers to the distance between an individual’s eff ecti ve 
development (what he/she is capable of doing alone) and the 
potenti al development (what he/she is capable of doing with 
support from another).
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Phase I: Getti  ng to Know the Terrain

In this phase, an initi al diagnosis or baseline evaluati on is conducted 
to defi ne a starti ng point which allows for comparison over future 

moments during the progarm’s implementati on in order to identi fy 
and measure progress, challenges and impacts.

Phase III: Ferti lizing the Crops

In this period the two faces of the program that are developed during the 
fi rst 3 years of implementati on are evaluated. The evaluati on measures 
results, examines obstacles and challenges, and seeks to learn from past 

experiences and decisions, and to begin a new cycle of program sustainability.

Phase II: The Work Begins

In this phase, the Digital Seeds program advances into further 
implementati on in three complementary components: (1) 

Moti vati on and Human Development; (2) ICT integrati on; and (3) 
School infrastructure. All components occur simultaneously, but with 

individualized plans.

The theoreti cal principles of Digital Seeds permeate its everyday 
implementati on, and the program is structured into three sequenti al 

phases over a three year period.

METHODOLOGY

MONITORING
& EVALUATION

COMPONENTS
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Provision of ICT 
Focuses on the acquisiti on of ICT equipment, and its provision to schools 

implementi ng Digital Seeds. 

Infrastructure 
Ensures the physical spaces and basic conditi ons of the school, such as the 
repairing and/or constructi on of classrooms, bathrooms and desks/chairs.

Human development processes
The human development processes are interacti onal spaces and facilitated learning in the 

following areas:

•   Moti vati on and Human Development. 
•   Digital Literacy. 

•   Innovati ve Approaches to Pedagogy.

The monitoring and evaluati on of Digital Seeds is an ongoing, rigorous and systemati c 
component of the program. It enables the conti nuous review of the program’s progress, 

the assessment of expected vs. actual achievements as they relate to predetermined 
goals and the integrati on of data-based decision making.

PERIODS

Evaluati on periods are bi-annual and annual. Beginning with baseline data, the 
program is constantly monitored and it is comprehensively evaluated twice a year.

METHODOLOGY

MONITORING
& EVALUATION

COMPONENTS
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y Sharon M. Ravitch, Ph.D. / PennGSE

“The university firmly believes in the far reaching and positive impacts that the program can have and it is fully 
dedicated to maintaining a long-term partnership with the Seeds for Progress Foundation.” 

Students during Digital Seeds class.
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The University of Pennsylvania’s Graduate School of Educati on (PennGSE) has been an acti ve partner in the various 
phases of development of the Digital Seeds program. The main areas of the collaborati on between the university and the 
foundati on are summarized as follows:

PennGSE will be permanently supporti ng the conti nuous 
investi gati on of ICT and accompaniment of the program.

Phase I:
2009 – 2014

•    Overall Program Design.
•    Program Pilot in Buenos Aires School.
•    Implementati on and Expansion (12 schools).
•    Creati on and Support of Monitoring
      and Evaluati on System.
•    Diversifi cati on of ICT.
•    Evaluati on and Analysis of Results.

Phase II:
2015 and beyond

•    Sustainability Strategy for Digital Seeds.
•    Expansion of Strategic Partnerships with the
      University of Pennsylvania.

The University of Pennsylvania’s 
Graduate School of Educati on (PennGSE)

https://www.gse.upenn.edu/
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2014 RESULTS

I. Reading and Writi ng Skills

Writi ng:
Students’ writi ng skills improved in relati on to 
baseline data.

There was an increase in the amount of students 
showing skills mastery in writi ng across the enti re 
program. 

Reducti on of Students in High Risk:

7% for fi rst grade
9% for second grade

2% for third grade

Improvement in Writi ng Skills:

6% for fi rst grade
10% for second grade

3% for third grade

School with greatest reducti on:
La Nicarao, Matagalpa 

18% decrease in students at high risk.

School with highest improvement:
José Dolores Estrada. Nueva Segovia 

13% increase in writi ng skills.

Digital Seeds specifi cally measures reading, writi ng and math skills among students from fi rst to third grade through nati onally 
and internati onally recognized assessments (EGRA and EGMA).

It also measures the level in which teachers apply their acquired knowledge in the classroom processes.

Reading fl uency:
Results from the 2014 evaluati ons showed a 
decrease in students classifi ed as high risk in 
reading fl uency in all three grades (data compared 
to baseline).

High Risk Students: Children with litt le to no 
reading ability; represented by their reading 
fl uency level compared to the standard.
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II. Math skills

In mathemati cs we see improvement in relati onship to 
the baseline regarding the quanti ty of problems solved 
correctly by students in second and third grade.

Students in second and third grade have improved their 
interpretati on, associati on and calculati on skills related to 
problem solving. First graders remained at the same level. 

III. Pedagogic innovati on in 
teaching practi ces

Teachers, mainly in the schools that have been in the 
program for more than a year, have demonstrated 
increased profi ciency with ICT resources in their schools.

Students have shown signifi cant progress in the use of ICT 
as part of their classroom learning.

School with the highest increase:
José Dolores Estrada. Nueva Segovia 

34% increase in problem solving.

Schools that achieved a 100% increase:
Buenos Aires – Jinotega, Rubén Darío – Jinotega, Flor 

de María Rizo – Jinotega, José Dolores Estrada –
Nueva Segovia

Increase in Math Problem solving: 

17% for second grade
16% for third grade

Pedagogic Innovati on in Teaching Practi ces:

66% increase in pedagogic innovati on – Use of 
ICT by teachers.

32% increase in ICT integrati on by the students.

98% Retenti on Rate   93% Grade-level Advancement

In additi on to the program’s performance indicators there is stati sti cal control of the grade level 
advancement and retenti on rate of benefi ted schools:



Due to limited access to local high schools in the surrounding 
area, the Lacewing Scholarship program started in 2006 as 
a way to promote conti nued educati onal opportuniti es by 
funding high school for students of the La Reforma Arriba 
community of Jinotega.

Through the scholarship program, graduati ng 6th graders 
have the opportunity to conti nue their educati on by enrolling 
in a technical bachelor degree focused on accounti ng or 
agriculture at two of the technical schools of Jinotega.

To date, 13 students have benefi ted from the scholarships, 
with 100% retenti on. As indicated by its name, the scholarship 
program has been generously supported by the Lacewing 
Foundati on since its incepti on, and has also received support 
from CISA Agro and Intersa.

Unti l 2014, two of the eight students that 
fi nished high school have received full 
scholarships to study at Earth University 
in Costa Rica.

LACEWING FOUNDATION 
SCHOLARSHIP PROGRAM

19

Testi m
ony

Wilmer Paz / Benefited student of the Lacewing Foundation scholarship program.

“In 2003 CISA Exportadora and the Foundation built Las Marías school in my community and this is why I was 
able to continue my studies”

Students benefi ted by the Lacewing scholarship program.
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y Victorina Mendoza García - Mother of Oneyda Daysi Gonzalez (17 years old - First operation at 3 months of age)

¨I want to thank the Foundation, Operation Smile and CISA Exportadora for the support they have given my daughter. 
Thanks to this collaboration, the life of my daughter has changed completely. Now, she has been more widely 
accepted and integrated into the school and she is relating well with her classmates. Daysi is now an adolescent with 
dreams of becoming a doctor.¨

Operati on Smile Nicaragua benefi ted girl.
21

Because of the geographical and socio-economic situati ons of many Nicaraguans, access to 
health care is oft en very limited. The Seeds for Progress Foundati on seeks to improve access to 
health care in the coff ee growing regions of the country.

In 2014, Operati on Smile Nicaragua, along with Seeds for Progress and CISA Exportadora (a 
member of the Mercon Group), executed a media campaign to identi fy potenti al pati ents in the 
coff ee growing communiti es with cleft  lips and palates, where access to this type of operati on 
is limited.

113 children and adolescents were benefi ted by the Operati on Smile brigade in 2014, from which 
41 received cleft  lip and palate operati ons, and the rest were evaluated by diff erent specialists 
and then scheduled for treatment by other medical brigades later in 2014.

To date we, in partnership with Operati on Smile Nicaragua, have 
operated over 594 children and adolescents.

Other program eff orts focus on (disease and illness) preventi on and medical assistance in 
the same coff ee producing regions of the country. The Seeds for Progress Foundati on uses 
educati onal centers as platf orms for engagement with communiti es.

HEALTHY
SEEDS
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During 2014, nati onal and internati onal volunteers 
from a variety of companies (i.e. Mercon, CISA 
Exportadora, CISA Agro, Café Soluble S.A., SEMULOSA, 
Société Générale, Amerra Capital Management and 
Starbucks) have supported various areas of our 
operati ons such as teacher educati on, Monitoring 
and Evaluati on, technical support, Operati on Smile 
brigades, recreati onal acti viti es and infrastructure 
projects.

Simultaneously, as part of the “De mi corazón a 
tus pies’ program (From My Heart to Your Feet)”, 
collaborators from Café Soluble S.A. have organized 
a yearly fundraiser campaign to provide shoes to 
children in Seeds’ schools.

VOLUNTEER PROGRAMS: 
AN INVALUABLE SUPPORT

We are greatly appreciati ve of all those who 
have parti cipated in our 2014 volunteer 

programs. We hope to count on all of you for 
conti nued support in 2015 and beyond.

208 Volunteers

1252 Hours worked

FRIENDS FOR EDUCATION

The results of both initi ati ves demonstrate the commitment 
and support to our program. We are very thankful to all of our 

friends and producers that came on board on 2014.

We hope to keep adding more
eff orts in 2015.

  236 employees   1,380 producers
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FINANCES
Where do funds come from?
The generosity of all of our donors enables Seeds for Progress to 
conti nue our vital contributi on to invest in the educati onal quality 
of schools in the coff ee growing communiti es of Nicaragua and 
beyond.

In 2014 we raised a total of
US$ 870,500.00

Where do the funds go? 
82% of raised funds go directly to the implementati on of 
educati on programs.

The total investment in 2014
US$ 834,000.00

Administrati ve and fundraising expenses are covered by the companies of the Mercon Group, 
thus guaranteeing that 100% of all donati ons go to our programs.
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The Digital Seeds Program will reach a total of 14 schools in 2015, representi ng major investments in the 
implementati on of the program and infrastructure projects.

Total projected investments in programs are US$ 1.11 million, with educati onal programming as the largest 
component.

Each school is considered a project with a 3 to 5 year investment projecti on, in which you or your organizati on can 
support them parti ally or completely in its diff erent components. 

GOALS FOR 2015

It is important to emphasize that we rely on support from our partners and friends to 
keep the program alive and thriving. We hope you consider being involved in one of 
the many areas of our work at Seeds for Progress.

Investment budget 2015



Seed for Progress Diamond US$ 50,000 + 
Mercon Coff ee Group
Café Soluble, S.A. 
American Nicaraguan Foundati on (In kind)
Starbucks Foundati on 
 
Seed for Progress Plati num US$ 30,000 - US$ 49,999 
CISA Agro 
Rekerdres 
Producers
Mercon and CISA Exportadora employees
 
Seed for Progress Gold US$ 10,000 - US$ 29,999 
Amerra Capital Management
Société Générale
LAAD
Lacewing Foundati on
Intersa 
Adisa 
Agropecuaria Los Potrerillos 
Asociación Familia Padre Fabrett o 

Seed for Progress Silver US$ 5000 - US$ 9999 
Café Soluble, S.A. Employees
CISA Agro Employees
Mr. Craig Russel

THANK YOU

The list shows only donors starti ng from US$ 5,000.

We thank all the contributors to Seeds for Progress. Every donati on, large or 
small, is vitally important to serving the individuals and communiti es that are 
part of our programs.

29



Help us provide health and education
to coffee-growing communities
FIND US:
www.seedsforprogress.org
info@seedsforprogress.org ANNUAL REPORT 2014

Investing in the future of
Coffee Growing Communities

http://www.seedsforprogress.org/
mailto:info%40seedsforprogress.org?subject=
http://www.seedsforprogress.org/
https://www.facebook.com/SeedsForProgressFoundation%3Ffref%3Dts
https://www.youtube.com/channel/UC02Ep49nTCenzDfCk-Hx7GA

	first: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off
	Page 1312: Off
	Page 1413: Off
	Page 1514: Off
	Page 1615: Off
	Page 1716: Off

	previous: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off
	Page 1312: Off
	Page 1413: Off
	Page 1514: Off
	Page 1615: Off
	Page 1716: Off

	next: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off
	Page 1312: Off
	Page 1413: Off
	Page 1514: Off
	Page 1615: Off
	Page 1716: Off

	last: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off
	Page 1312: Off
	Page 1413: Off
	Page 1514: Off
	Page 1615: Off
	Page 1716: Off

	fullscreen: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off
	Page 1312: Off
	Page 1413: Off
	Page 1514: Off
	Page 1615: Off
	Page 1716: Off



