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Dear Friends of Seeds for Progress Foundation,

I am proud to present to you the 2013 Seeds for Progress Annual Report.

Over the years we have focused our efforts on our core mission to improve the quality of 
education in the rural areas of the coffee regions of Nicaragua.

With this report we would like to present a clear picture of our foundation’s framework, 
where we are standing and where we are heading. Please find enclosed the Financial 
Statements for 2013 and our fundraising goal for year 2014.

After 10 years of working from our Corporate Social Responsibility programs, we have 
decided to commit additional resources and create Seeds for Progress Foundation Inc., a 
501 C3 organization in order to expand our programs, and have a greater impact in the 
coffee-growing communities where we operate.

We are aware of the enormous responsibility and various challenges we face, and we trust 
in all of you to support and guide this worthy cause of investing in the future of Nicaragua.

It is also my pleasure to introduce Vittoria Peñalba, the Executive Director of the Seeds for Progress Foundation. She will be 
contacting all of our friends, partners and collaborators to work together. It is important to stress that we rely on the support of 
our partners to keep the program alive and thriving, so as you read the report, please consider the areas in which you may want 
to become involved. There are several areas that need your attention, dedication and time. 

I want to especially thank all the companies and individuals who have already decided to support us. Your participation is a key 
element to continue with our work.

On behalf of the entire Seeds for Progress staff, Committees and Board Members we would like to welcome your involvement 
and thank you for your support. Please do not hesitate to contact us if you have any questions.

Breaking the cycle of poverty through education is in our hands!

Sincerely yours,

J. Antonio Baltodano
President
Seeds for Progress Foundation

“Education is the most powerful weapon which you 
can use to change the world”.
          Nelson Mandela
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Nicaragua is considered the second poorest country of the Western Hemisphere after
Haiti. 42% of the population lives in rural areas, from which 61.5 % lives in poverty.

In the majority of the rural communities, on average 85% of the children attend to 
school and most of them only reach 4th grade due mainly to economic reasons. 

In order to support coffee growing communities improve their living conditions Seeds 
for Progress has developed the following objectives:

• Ensure access to primary education.
• Increase quality of education in community schools.
• Facilitate health services focusing primarily on prevention.

Why coffee regions?

Focus areas 
Matagalpa
Jinotega
Nueva Segovia
Madriz

100% of our programs are implemented 
in communities living in poverty in the 
coffee regions of Nicaragua.

All of these efforts are complementary to the direct support 
that Mercon Coffee Group gives to small and medium coffee 
producers:

• Train farmers in the professional development of their 
agricultural practice and operational management in order to 
improve the quality of their products and in order to allow them 
to produce higher volumes at lower costs.

•  Provide pre-harvest and harvest financing to 44% of its coffee 
growers. We work with approximately 33% of Nicaragua’s total 
growers.

This combined effort aims to break the cycle of poverty and give these communities 
the opportunity to increase their living standards in a sustainable way.
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Seeds for Progress Foundation
Transforming lives through education! 

Is a newly formed NGO 501 (c) (3) that was initiated by MERCON Corporate Social Responsibility Program in Nicaragua in 1995. 
To this date we have supported more than 17 schools and over 6000 thousand students.

Vision 

A world where people can realize their full potential, live self-determined lives and contribute to the development of their 
communities and society at large.

Mission 

Increase the quality of education and health services in rural communities in the coffee regions of Nicaragua and other coffee 
producing countries.

Values

Collaboration

Self Determination

Innovation

Respect

Integrity
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Digital Seeds is a community and school-based action and research 
program. It cultivates a holistic, sustainable and capacity-building model 
based on educational innovation and specifically focused on:

• Pedagogical and curricular enrichment
• Intensive professional development towards expanded and supportive   
   learning environments
• Technology integration
• Digital literacy
• Community partnership

Digital Seeds serves as a catalyst for collective participation and innovation among teachers, teacher supervisors, students and 
community members. Based on this, the primary goals of the program are:

1. Facilitate pedagogical and instructional innovation, teacher-driven professional development processes and one-on-one 
teacher accompaniment during planning, instruction and evaluation.

2. Promote spaces for learning and innovation with the teacher playing the central role of facilitating conditions that foster the 
integral development of students in harmony with their environment.

3. Improve the overall quality of schooling so that it contributes directly to the development and cultivation of student’s critical 
thinking skills, knowledge and dispositions.

4. Facilitate the exchange and application of methodological strategies that develop reading, writing and mathematical skills and 
digital literacy with an emphasis on the first three grades of primary school.

5. Support the inclusion of data-based evaluation and decision-making, through a comprehensive and participatory Monitoring 
and Evaluation System.

6. Develop the practices, abilities, processes and conditions to integrate various ICT resources (i.e., laptops, PC tablets, Internet) 
into the educational environment and broader learning experiences of teachers, students and community members.

7. Improve infrastructure in the schools to ensure basic conditions for students and teachers, which will impact in achieving 
academic excellence.

Educational Program
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8. Establish and strengthen partnerships with 
and among the various educational communities 
and stakeholders as a means to build capacity, 
facilitate local community participation and 
improve Program sustainability in and across 
schools and communities.

Digital Seeds also supports other institutions 
called Seed Schools, to prepare them to 
implement Digital Seeds program in the following 
years. In 2013, 9 out of 17 schools received 
support through teacher´s workshops and general 
maintenance of the schools. 4 of the 9 schools 
will be implementing Digital Seeds in 2014.

Digital Seeds is a collaboration between Seeds 
for Progress Foundation, Mercon Coffee Group, 
CISA Agro, Café Soluble, the Ministry of Education 
in Nicaragua, and the University of Pennsylvania 
Graduate School of Education (PennGSE) in the United States.     

PennGSE involvement
As one of the co-founders of Digital Seeds, the University of Pennsylvania’s Graduate 
School of Education (PennGSE) has been involved with the Program since 2009. 
Professor Sharon M. Ravitch, Ph.D. and graduate student Matthew J. Tarditi, MS.Ed., 
both from PennGSE, worked alongside coordinators and educational facilitators, to 
design and pilot this program. The University’s unique involvement as an active, long-
term partner with significant in-country, cross-community engagement has provided 
deep and contextualized understandings of the range of stakeholder experiences 
with the influences and impacts of Digital Seeds. 

“The University of Pennsylvania Graduate School of Education strongly believes in 
the far-reaching, positive impact of the Digital Seeds Program and is fully committed 
to a long-term partnership as the Program continues to evolve and grow in the constantly changing educational landscape.” 
Sharon M. Ravitch, Ph.D. (PennGSE).

Educational Program
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Scholarship Program:
For seven years Seeds for Progress through CISA Exportadora has 
established an alliance with Lacewing Foundation to develop a 
scholarship program for students of Las Marias Schools in Jinotega-
Nicaragua. The main objective of the Scholarship Program is to 
provide students of this community the opportunity to have access to 
high school education. Consequently, this can also encourage them to 
continue their higher education in the near future.

• Beneficiaries by 2013: 10 Students

• Retention Rate of Students: 100%

An example of Aguas Amarillas school in Matagalpa, before and after infrastructure project.
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Key Result Indicators of Digital Seeds Program
Digital Seeds uses a Monitoring and Evaluation System that evaluates the improvements in reading comprehension and math 
skills among students from 1st. to 3rd. grade, through international standardized evaluations such as EGRA and EGMA. 

Following the results for first grade students from schools implementing Digital Seeds in 2013:

Schools not implementing 
Digital Seeds

Schools  implementing 
Digital Seeds

Reading Fluency: Speed and voice tone 
expressed when a child reads, measured 
by the number or words correctly read in a 
minute.

High Risk Students: Children that read little 
or nothing, which means that they are far 
from the reading fluency standard according 
to their level.

First Grade Students

Reading Comprehension Skills -Reading Fluency Standard:  40 words per minute Math Skills

18.6%

50%

% Students 
Reaching Standard

% Students in 
Risk Situation

Words read 
per minute

Math problems 
correctly solved

65.10%

25%

17/40

39/40

1.5

2.5
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2013 Highlights
Digital Seeds Program

• Total 8 Schools.

• 2044 Students benefited.

• 100 teachers trained.

• 878 Computer provided in 2013.

Educational Program Highlights

Over 6,000 student and 500 teachers in 17 schools.

• 2 students among the best 5 elementary readers in country.
• 1st place in national speech contest.
• 1st place in national math contest.
• 1st place in national Spanish contest.
• Full scholarship to attend Earth University in Costa Rica.
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Health program
Healthy Seeds 

Due to geographic and socio-economic factors, the access to health in Nicaragua 
is often very limited. Prevention is one of the crosscutting aspects of this program. 
Our health education campaigns in our sponsored schools are mainly focused on 
personal and environmental hygiene, as well, as disease prevention. The program 
also supports international medical  missions in order to provide medical assistance 
to the most remote areas in the northern regions of the country.

We contribute with Operation Smile Nicaragua by assembling cleft lip and cleft 
palate cases throughout the year within the region.  

Every year comes hope for hundreds of families that could be benefited by 
Operation Smile International Mission. CISA Exportadora together with Seeds 
for Progress Foundation and Operation Smile Nicaragua promotes its recruiting 
campaign for cleft lip and palate cases in the coffee regions where the company 
has presence. 

2013 International Mission

A total of 122 cases were collected in 2013. Among all the cases collected, 46 children were operated. This represents 
50% of Operation Smile’s international mission quota in Nicaragua. 

• 46 Children and teenagers operated from the coffee regions.
• 122 Cases reviewed.

A total of 546 operations since 1995! 
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Corporate Volunteer Program

In 2013, we received the support of approximately 150 volunteers from our sister companies and partners.

We would like to give a special thanks to Société Générale’s team, Mercon’s, Cafe Soluble’s and Cisa Agro’s staff and all of our program´s 
volunteers.

Keep volunteering with us!

Volunteering with us
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Goals & Investments in 2014

Investment 2014: US$ 1,056,645.89

Educational 
Program

Digital Seeds

Total 5993 223 US$ 373,597.53 US$ 420,900.00 US$ 217.897.41 US$ 26.550.94 US$ 1,038,945.89

Benefited
students

Beneficiaries Operation Smile Medical Missions

Teachers
trained

Modesto Armijo

Anexo Modesto Armijo

Las Marías

Nicarao

Buenos Aires

Ena Sánchez

San José de la Luz

Abisinia

José Dolores Estrada

San Martin

Seeds Schools

Scholarship Program

800

107

174

202

113

604

125

764

125

89

2883

7

32

4

8

7

5

30

11

20

8

5

93

US$ 135,431.23

US$ 23,660.94

US$ 38,255.23

US$ 42,858.13

US$ 14,778.47

US$ 38,890.83

US$ 11,717.59

US$ 45,716.11

US$ 13,757.31

US$ 8,531.68

US$ 28,750.00

US$ 43,125.00

US$ 48,875.00

US$ 43,125.00

US$ 66,125.00

US$ 40,250.00

US$ 47,725.00

US$ 46,000.00

US$ 37,950.00

US$ 18,975.00 US$ 217.897.41

US$ 26.550.94

US$ 164,181.23

US$ 66,785.94

US$ 87,130.23

US$ 85,983.13

US$ 80,903.47

US$ 79,140.83

US$ 59,442.59

US$ 91,716.11

US$ 51,707.31

US$ 27,506.58

US$ 217,897.41

US$ 26,550.94

Digital Seeds 
Implementation

Seeds
Schools

Scholarship
Program

Total Investment 
required in 2014

Total Investment required in 2014

Priority focus Secondary focus
Digital Seeds 
Infrastructure

Health Program

Total Healthy Seeds US$ 11,800.00 US$ 17,700.00US$ 5,900.00100

Education:
• Incorporate 4 more Schools under Digital Seeds Program
• Train 223 Teachers   
• Administrate 1445 Computers   

Health
• Provide medical attention or operations to 100 Kids
• Promote two prevention campaigns in 2014 to reach more  
   than 6000 students.
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Funding needs 2014 and How can you support us?
Total Investment required in 2014: US$ 1,056,645.89
Total pledges to date: US$ 468,700.00

Funding needs 2014: US$ 587,945.89
Donors interested in our programs can help by:

• Donating to the overall program.

• Adopting a specific school.

• Donating to a specific component (ei. Infrastructure, equipment, training, etc.).

Seeds for Progress Foundation commits to:

• Prepare a personalized project proposal to donors, adapted to their specific needs.
• Provide advance reports, financial reports, testimonies and photographs of their donations.
• Organize volunteering trips for employees and clients if requested.
• Extend tax exemption receipt and audited financial statements for the year.

Give Nicaraguan children a better future, support Digital Seeds. Your contribution, no matter the size, makes a difference.
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Financial Statement

Seeds for Progress
Financial Statement 2013
Statement of income and expenditure for the year

Where the money comes from

Affiliate Sister Companies Contributions  205,446.69

Partners Contributions    194,116.16

In Kind Contributions    186,281.47

Staff support     1,800.00

Total Income     587,644.32

Where the money goes

Program Administration Cost   76,195.5484 13%

Educational Programs -  Digital Seeds  496,680.96 85%

Health Program - Healthy Seeds   9,767.81 2%

Contributions to Local NGO’s   5,000.00 1%

Total Expenses    587,644.32 
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Donor Recognition

Diamond Seed for Progress $50,000 +
Mercon
Café Soluble, S.A.
American Nicaraguan Foundation (In kind)

Platinum Seed for Progress $30,000 - $49,999
Cisa Agro
Lacewing Foundation
Asociación Familia Padre Fabretto
Rekerdres

Golden Seed for Progress $10,000 - $29,999
Société Générale
Intersa
Adisa
Agropecuaria Los Potrellios
Nicaragua Coffee Producers

Silver Seed for Progress $5,000 - $9,999 
Café Soluble, S.A. Staff

Seed for Progress $1,000 - $4, 999
CISA Exportadora Staff

By planting a good seed you can grow a great harvest.
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Board of Directors and committees- Seeds for Progress

Board of Directors

Fundraising Committee

Executive Committee

Operational Committee

President J. Antonio Baltodano

Vice President Duilio Baltodano

Milton Caldera
Jaime Rosales

Sharon Ravitch

Chairman: J. Antonio Baltodano

Members
Duilio Baltodano
Gerardo Baltodano
Carlos Vargas
Luis Alberto Chamorro
Juan Pablo Ibarra
Vittoria Peñalba Executive Director
Rosa Rivas Country Director

Chairman: Duilio Baltodano

Members
Eduardo Baltodano
Emilio Porta
Gilberto Parada
Rosa Rivas
Vittoria Peñalba

Chairman: J. Antonio Baltodano

Members
Juan Pablo Ibarra

Fryda Castillo
Claudia Pereira

Maura Benavides
Vittoria Peñalba

Seeds for Progress Foundation appreciates the commitment and support of all the members.
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“Education is the movement from darkness to light.”
          Allan Bloom



Contact information

Vittoria Peñalba
MERCON COFFEE GROUP
vpenalba@seedsforprogress.org
Avenida Jean Paul Genie, Edificio Procredit 
3er piso.
Managua, Nicaragua
Tel.: +505 8842 4505 / +1 786 254 2300
seedsforprogress.org

Donate now and help us deliver 
progress through education!

Café Soluble, S.A.


