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“The greatest good 
you can do for 
another is not just 
share your riches, 
but to reveal to him 
his own.”   
 
Benjamin Disraeli
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president

For me, this thought reflects the real achievement of the Seeds for Progress Foundation in 2016: 
working to spark an awakening in the lives of children from the coffee-growing communities of 
Nicaragua where we have a presence; and providing a future in which doors open to them to 
grow and develop. That is the greatest benefit!

This year, not only did we continue contributing to the quality of education, but we also put 
a great deal of effort into helping achieve the Sustainable Development Goals through our 
different initiatives.
 
The following were some of our biggest successes during 2016:

  ◉ We ensured the continuation of our Digital Seeds Program in 15 schools with ongoing 
personalized coaching from our team of facilitators. This has allowed us to strengthen the 
capacities of 260 teachers and thus provide greater learning opportunities for over 6,300 
students. 

  ◉ We enhanced our alliance with the Ministry of Education in Nicaragua and maintained 
our partnership with the University of Pennsylvania and its Graduate School of Education 
(PennGSE). We also benefitted from contributions from many allies that each added 
their grain of sand to enrich the quality of education, improve physical and technological 
conditions, and facilitate pedagogical innovation in the schools of coffee-growing 
communities.

  ◉ We worked on the Foundation’s strategic planning with the partnership from INCAE 
Business School, in order to define our work in the coming years, highlighting the role of 
teachers as agents of change and empowering students to take a leading role in the learning 
processes.

We are very proud of our achievements and we are confident that we are on the right path. 
There is still a great deal to be done, but with the Foundation’s team and the support of our 
allies we will be able to meet the challenges ahead and make a lasting difference in the lives of 
children and their families across our coffee-growing communities.

Thank you for your generosity,
 

message from our 

J. Antonio Baltodano
President of the 

Board of Directors
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The Seeds for Progress Foundation 
improves access to high quality 
education, a basic human right that 
contributes to social development 
and sustainable economic growth by 
creating opportunities to advance the 
quality of life for students, teachers and 
their families in the rural communities 
of Nicaragua’s coffee-growing regions.

We promote strategic alliances at the 
local and international levels among 
educational stakeholders and with 
multiple actors along the coffee chain.

The Seeds for Progress Foundation is 
a non-profit organization registered in 
Nicaragua and in the United States as a 
501(c) (3).

we are
who 
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Mission
To increase the quality of education and 
health services for rural communities in the 
coffee-growing regions of Nicaragua and 
other coffee-producing countries.

A world in which people can realize 
their potential to be self-sufficient 
and further contribute to the 
development of their communities 
and society in general.

Collaboration, Self-Determination, 
Innovation, Respect and Integrity.

vision

values
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The Sustainable Development Goals 
(SDGs) promoted by the United 
Nations include 17 global goals to end 
poverty, fight against inequality and 
injustice, and tackle climate change.

At the Seeds for Progress Foundation, 
we contribute to the achievement 
of the SDGs through our work in the 
coffee-growing communities where 
we have a presence.

sustainable  
development 
Goals 
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Our Work in the Framework of the Sustainable Development Goals *

*http://www.un.org/sustainabledevelopment/sustainable-development-goals/

SDG #1: 
We promote the development of coffee-
growing communities by investing in their 
education.

SDG #6:  
We promote access to drinking water services  
in schools to guarantee healthy school 
environments.

SDG #3: 
We bring health services to rural populations 
through alliances with Operation Smile and 
the Humble Smile Foundation.

SDG #9:  
We reduce the digital gap in rural communities 
by providing infrastructure and technology and 
strengthening teachers’ capabilities. 

SDG #4:  
We enhance the quality of education through 
the Digital Seeds Program, which includes 
the participation of teachers, students and 
parents.

SDG #10: 
We put health and education services 
within the reach of rural communities 
and under the same standards as in urban 
areas.

SDG #5: 
We promote access to quality education  
in equal conditions as a human right for all 
boys and girls.

SDG #17: 
We create strategic alliances among different 
actors, including community, national and 
international partners, public and private entities 
and institutions, and NGOs.
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WHERE WE ARE

Rural
28,450

Urban
+ =19,400 

Total
47,850

Modesto Armijo Lozano School
Modesto Armijo School Annex 

Aguas Amarillas School
Los Milagros School
Nicarao School
Santa Clara School

Ena Sánchez Casco School
José Dolores Estrada School
San Martín School
San José de la Luz School
National Institute of Quilalí

Buenos Aires School
Flor de María Rizo School
Las Colinas School
Las Marías School
Rubén Darío School 
Rosa Montoya Institute
Rubén Darío Institute

4 
15 
18 

6,300
260

J�������

N���� S������

M����� M��������

Departments (States)
Communities
Schools
Students
Teachers

NICARAGUA

 

T�� ���������� �� ������ ��:



Annual Report 2016 | 9

Agriculture is the main economic 
activity, and coffee production 
accounts for 74% of the families’ 
income sources.

Most of children’s 
families are small-scale 
producers or work in 
activities related to coffee 
production.

In some cases, children have to travel up to 
3 miles from neighboring communities to 
get to school, having to take rural mountain 
paths and cross rivers to attend classes.

85% of the Program’s schools have 
access to electricity and 20% have 
access to the Internet.

Most of the rural schools 
do not have adequate 
infrastructure conditions. Our 

Communities
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digital seeds  
program

6,300

260

425

695

25,517 

476
students participated in 2016

teachers

classroom accompaniment sessions

hours of personalized coaching 

students have participated over the last 12 
years of the Foundation’s work

experience-sharing activities with teachers
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school infrastructure:  
 
We ensure the basic conditions 
and services for the school 
building, as well as providing 
infrastructure, equipment and 
furniture to improve school 
access to ICT resources.

Digital Seeds is a program that is constantly being built and rebuilt, with each school and community adapting it to its particular 
conditions and circumstances. The Program’s design facilitates pedagogical growth and innovation, the development of critical 
thinking, and sustainable development through four components:

human development 
processes: 
 
We believe that education 
must be aimed at people’s 
comprehensive, holistic 
growth.

integration of information and 
communication technologies (ICTs):
 
We promote new forms of teaching 
and learning through the use of ICTs in 
education.

development of math, reading  
and writing skills:   
 
We accompany and enrich the 
pedagogical processes by supporting 
teachers and helping to improve 
students’ basic skills.
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Our Results 

At or Above Standard 
2014–2016 Cycle

Students 

The students participating in the Program improved their 
reading and writing and mathematics skills during the first 
three grades of primary education.
 
1. Reading and Writing Indicators

29%

36%

48%

1st grade 2nd grade 3rd grade
20

30

40

50

of the schools in the Digital Seeds Program 
have significantly reduced student levels of 
high risk in reading fluency from first grade 
to third grade.

83%
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�����

Schools in the Digital Seeds 
Program.

87
Schools NOT in the Digital Seeds 
Program.*

�����
78

Is the reading fluency standard 
(according to the IDEL Scale).

�����
85

Average Number of Words Read per Minute at the End of Third Grade

 
attended to by the Program have overcome difficulties 
that placed students at high risk in reading fluency by the 
time the students leave third grade. This compares to the 
5 out of every 10 schools not attended to by the Program.

* Based on independent studies by Seeds for Progress, in 6 schools that are not part of the Program.

7 out of every 10 schools  
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2. Math Indicators 

At the end, the students in 
Digital Seeds schools solved 
4 to 6 problems with great 
ability during the stipulated 
minute, particularly ones 
associated with everyday life.

In Jinotega’s Buenos Aires 
School, the third-grade 
students managed an 
average of 17 sums.



The group of students attended to by the 
Program almost tripled their skill level in oral 
calculation during their first three grades of 
primary school, increasing from an average 
of 5 to an average of 13 operations correctly 
completed within a minute.

our stories
How the Use of Computers Facilitates 
Learning

Math was not one of Maykol Salgado’s favorite 
subjects, but he admits that through the use 
of computers provided by the Digital Seeds 
Program he has been growing fonder of math. 
“You pay more attention to the teacher, you 
learn more things, and with the games on the 
computer you end up realizing that it’s easy,” he 
explains.

Maykol is in sixth grade at the Rubén Darío 
School in the community of Abisinia in El Cuá, 
Jinotega. “I like the fact we’re using technology 
in classes, not just textbooks and exercise books, 
so we can discover and see new things, go 
further,” he says. “I really like studying like that.”

Maykol’s dream 
is to be an 
agronomist so he 
can help his father 
on the farm and 
produce better 
crops.

2014 2015 2016

9

5

13

0

5

10

15

20

1st grade 2nd grade 3rd grade

Average Number of Sums  
Correctly Solved

Maykol Salgado 
Sixth grade student
Rubén Darío School
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100%
of the teachers improved 

their use of ICTs as 
pedagogical tools.

The vast majority of teachers 
participating in the Digital 
Seeds, had their first ICT 
experience with the Program. 

Teachers

Teaching Practice Indicators

1



Seeds that Give Fruit

Ten years ago, Eveling Estrada started teaching as a 
volunteer at a community preschool in Jinotega. At the 
same time, she was studying at the secondary school in 
a community 105 miles from Managua, the capital city of 
Nicaragua. Her goal was to obtain a university degree and 
become a teacher.

Eveling now has a Bachelor’s Degree in Pedagogy and has 
been named as a full-time teacher at the Buenos Aires 
School in the community of La Virgen where she lives with 
her family.

For Eveling, who was part of the Digital Seeds pilot 
experience in 2009-2010, her participation changed her 
vision both as a teacher an a person. She says that the 
Program helped her believe that, despite life’s adversities, 
it is possible to grow in a holistic way if one is really decides 
to do so. “Digital Seeds makes a difference in education,” 
she says. “It’s methodology 
awakens a love for learning 
every day and arouses the 
students’ curiosity. It also 
allows families to be involved 
and brings better growth and 
development opportunities 
to the communities. Lives are 
built through this project.”

Our stories

At the end of the 3-year 
cycle with the Digital Seeds 
Program, all of the teachers 
are using ICTs in their 
classroom processes and 50% 
are significantly innovating 
the use of different tools.

2

Eveling Estrada 
Teacher
Buenos Aires School



The facilitators accompany the 
teachers in the human development 
processes, the integration of 
educational technologies, and the 
implementation of pedagogical 
innovation strategies.

facilitators 
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We Build Knowledge

For Nayibe Montenegro, education is a 
powerful tool that can change the world, 
and she has dedicated her life to “building 
knowledge.” She is an experienced educator 
and administrator who has been working as a 
Digital Seeds facilitator for 13 years.

Nayibe works in Las Marías and Rubén 
Darío schools in Jinotega, and feels that the 
Foundation’s program has made significnat 
impacts through building relationships based on 
trust and collaboration among its participants.

“Rather than 
providing the 
schools with 
technological 
resources so that 
the teachers can 
integrate them into 
the development 
of their classes” 
Nayibe explains, 
“we build this 
knowledge 
together, so that 
we learn from each other.”

Our storiesJoint Training Programs with 
Teachers 
 
• Motivation and Human Development
• Digital Literacy
• Pedagogical Innovation

Local Coordinations 
 
• MINED
• Community members
• Students’ families
• Other key actors

Teacher 
Personalized 
Coaching

Monitoring  
and Evaluation

Implementation team
• 7 facilitators
• Teachers with experience in  
 education and technology
• Constant presence in  
 communities and schools

Nayibe Montenegro 
Implementation Facilitator 
Seeds for Progress Foundation



Alliances

The Foundation works with the 
educational community and 
with local and international 
organizations to improve the 
quality of education and to 
empower rural communities.



“I wanted to be someone. 
My family and the 
Foundation helped me keep 
fighting for my dreams, to 
achieve my goal for studying 
at the university.”

Ottoniel Contreras 
Program Scholar   
Reforma Arriba, Jinotega  
4th year Agronomy Engineer student  
at National Agrarian University (UNA)

Students granted 
scholarships in 2016    
(4 Lacewing and 1 
Intersa).

5

Thanks to the alliance with the 
Lacewing Foundation, in 2016, 
we supported four young 
students (from families who 
are small-scale producers) 
with scholarships in the “La 
Bastilla” Technical College, 
located a few miles from the 
municipality of Jinotega.

In addition to their 
regular subjects, all of 
these students receive 
classes on growing 
basic grains, coffee and 
vegetables and caring for 
and rearing farm animals. 
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Evaluation and Development 
of the Program’s Monitoring 
and Evaluation System 
(Penn Graduate School of 
Education).

Research and 
Development 
related to 
programming, 
fundraising and 
marketing by the 
Penn Global Impact 
Collaborative (GIC) 
program.

Design and Evaluation of 
the sustainability of the 
Digital Seeds Program 
(Penn Graduate School of 
Education).

Support of the Foundation’s 
Programs through student 
internships from the 
International Internship 
Program (IIP).

University of Pennsylvania

In 2016, the University of Pennsylvania provided support in the following areas:
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Since 1995, we have been supporting the identification, 
transfer and lodging of patients with cleft lip and palate 
from coffee-growing communities.

An educational and dental 
cleaning campaing was 
conducted at Modesto Armijo 
School to foster improved 
hygiene and oral care.

93

600

60cases 
identified in 62 
communities

students

operations

Results from 2016

Dental care for 

"What was so unique about 
Humble Seeds was the level 
of cooperation we received 
from the community of San 
Juan de Rio Coco. From the 
teachers in the classrooms 
to the parents - they did 
everything they possibly could 
to help us provide the most 
suitable preventive program for 
their needs. Additionally, their 
enthusiasm also ensured we felt 
welcome, appreciated and had 
a wonderful experience".

Darren Weiss
President
Humble Smile Foundation
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Thanks to the commitment of our 
volunteers, we managed to build 
close ties of collaboration with the 
coffee-growing communities where 
we have a presence.

voluntary 
work
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23 national
3 international
3 individuals

an average of 6 hours’ 
work per volunteer

29

241

volunteer 
missions

volunteers

The activities included: 

•  Support through the 
Operation Smile Brigade.

• Promotion of the 
“Reading is Fun” reading 
competition.

• Recreational activities.
• Activation of XO laptops.
• Providing labor in school 

infrastructure projects.
• Delivering shoes to 

students as a donation 
from our collaborators at 
Café Soluble.

• Monitoring and 
Evaluation.
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“I was very touched by their 
strong sense of community. 

Parents, teachers, older students 
really come together for a better 

school. That made me happy. 
Aside from that I appreciated the 
opportunity to work with kids in 

small groups, it allows us to get to 
know their stories better”.

“The trip presented unique 
opportunities to share 

experiences with the students, 
teachers, and parents in their 
home town. I know we walked 
away with an appreciation of 

the foundation’s work, and I very 
much hope the students took 

away as much from the trip as 
we did”.

Julia Azevedo 
Volunteer  

Amerra Capital Management

Ross Briggs 
Volunteer   

ABN AMRO

Our Volunteers
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finances

We invest in the development of 
the coffee-growing communities, 
ensuring the proper use of the 
funds provided by our friends and 
donors.
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Collaborators and Individuals
Producers
In-Kind Donations
Industries related to the coffee supply chain
Companies of the Group 
(Mercon, Cisa Agro and Café Soluble S.A.)

General Maintenance
Construction of Teacher's Houses
Construction of Reading Corner
Water and Sanitation

Marketing and Fundraising
Administrative
Education

SOURCES 
OF FUNDING  

2016
34%

34%

5% 6%

21%

81%

12%

7%

50%

12%

30%

8%

AREAS 
OF INVESTMENT INVESTMENT 

IN INFRASTRUCTURE

AREAS OF INVESTMENT • BREAKDOWN

Digital Seeds Program

School Infrastructure Technological Equipment

Scholarship Program

Marketing and Fundraising

Administrative

0

5

10

15

20

25

30

35

40 33%

38%

8%

2%

7%

12%

Investment during 2016

US$ 1,146,000.00

In-kind donations

US$ 235,000.00
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J. Antonio Baltodano | President

Duilio Baltodano | Vice-president

Milton Caldera | Secretary

Jaime Rosales | Member

Sharon M. Ravitch, PhD. | Member

Board of Directors

We are a united team committed to 
the development and education of our 
communities.

our work team



Martha Alicia 
Moreno

Project 
Coordinator

María de los Ángeles 
Úbeda

Program 
Implementation 

Coordinator
Marisol Blandón

Administration 
Coordinator

Technical 
Facilitator

Implementation 
Facilitators 

María Luisa Herrera
Baltazar Sánchez
Elba González
Wildor Moncada
Nayibe Montenegro
Joel Montalván
Silvio Díaz

Administrative 
Assistant

Marketing 
Coordinator

Alejandra Rodríguez

Marketing and 
Development 

Manager 

J. Antonio 
Baltodano

P��������

Rosa Rivas

Executive 
Director

Tamara Delgado Yeri Cruz

Civil Works 
Supervisor

Deglys Rodríguez

Drivers 
Rafael Pérez 
Wilfredo Traña

Tania Gámez
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COLLABORATE
How to 

Participate in enhancing 
educational quality for children in 
coffee-growing communities of 
Nicaragua.
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Help Us Take Quality Education to Coffee-Growing Communities  

Nicaragua 
BAC (dollars): 357-84320-0
BAC (córdobas): 358-17615-4
Please make checks out to:
Seeds for Progress Foundation

United States
Bank of America, N.A.
ABA No.: 026-009-593 (For wires only) • SWIFT Code: BOFAUS3N
Account Name: Seeds for Progress Foundation Inc
Account Number: 8980-5244-5278

Contribute to a 
specific project or to 
the Seeds for Progress 
Foundation in general.

Contribute to a 
specific school.

Fund a specific 
component: school 
infrastructure, school 
technology, teacher 
training, student 
sponsorship.

Participate as a 
member of a volunteer 
mission.

Donations:   

Online donations:
https://www.seedsforprogress.org/?lang=en
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This list shows donors of U$1,000.00 or 
more. We would like to also express our 
gratitude to all of the collaborators and 
individuals not mentioned here who 
have contributed to our Programs.

THANK YOU
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Diamond   
US$ 50,000 + 

• Mercon Coffee Group
• Café Soluble, S.A. 
• CISA Agro Group   
 (CISA AGRO, INTERSA, CIM)
• Starbucks Foundation 
• Amerra Capital   
 Management
• American Nicaraguan  
 Foundation (in-kind)

Platinum  
US$ 30,000 - US$ 49,999 

• Société Générale
• Rekerdres & Sons Insurance   
 Agency
• Producers for Education 
• Friends for Education     
 (Collaborators of Mercon,   
 CISA AGRO and Café Soluble S.A.)

Gold  
US$ 10,000 - US$ 29,999 

• Pelican Rouge Group
• Latin American Agribusiness  
 Development (LAAD)
• Lacewing Foundation
• Allegra Foundation/ Caffé  
 Nero Foundation
• ADISA
• Friends of  ABN AMRO 
• Natixis
• Agropecuaria Los Potrerillos 
• Mr. Ian Smaldon

Silver  
US$ 1,000 - US$ 9,999 

• Russell Family Giving Fund
• Bank Hapoalim 
• Dupuy Storage
• Sloat Brothers
• Mrs. Sonia Cruz Baltodano
• Mr. Oscar Sevilla
• Mr. Wolfgang Heinricy
• Sharon Ravitch, PhD
• Mrs. Kathryn and Mr. Bill Tyre
• Mr. Duilio Baltodano Cabrera
• CBC  (in-kind)
• INCAE Business School (in-kind)

Thank you for your 
support in 2016 and  
for remaining with  

us in 2017!

252 

1,402 

Photographs: Kuba Okon /cover and pages 2, 4, 5, 6, 10, 12, 14, 16, 18, 28, 32 and 34.
All of the photographs are of teachers, students, volunteers and schools participating in the 
Foundation’s educational programs.




