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Dear partners and friends,
 
I would like to start by honoring my brother Duilio, who sadly 
passed away on January 5th, 2020. He was visiting a farm in 
Jinotega with his family when an accident took him from us. 
 
Duilio’s commitment to improving the lives of children in the 
rural communities through education was what encouraged 
him to be one of the founders of the Seeds for Progress 
Foundation. Fortunately, he was able to see the amazing 
results of an endeavor to which he dedicated many years of his 
life. His untimely passing strengthens our purpose to continue 
his personal mission and keep providing quality education to 
his beloved coffee communities. His legacy will continue to 
inspire the work we do at Seeds for Progress. Duilio’s spirit of 
generosity, kindness, and caring will remain with us always.
 
As sad as we are, we must say that we ended the decade with 
the sense of a job well done, 2019 was a year of growth and 
innovation for Seeds for Progress. The amazing teachers and 
advanced technology that we provided to rural schools has 
greatly improved the quality of education for students within 
these communities. The high standards of academic excellence 
are confirmed by a continuous rise, year after year, of the 
reading and math scores in our schools. This is a very tangible 
accomplishment that proves the worth and effectiveness of our 
educational programs.

In addition to this, we are happy to report that Seeds for 
Progress has managed to connect these rural communities to 
the internet via Wi-Fi. Now, children and their families have 
access to the modern world and can broaden their horizons 
and their culture. We think this in and of itself will have a 
beneficial impact on the life of the community as a whole.

In 2020, we are launching one of our more ambitious ideas: 
A Coffee School program for 6th to 9th graders. This program 
aims to develop a unique technological coffee curriculum 
that will make the tools of modern coffee cultivation and best 
practices within the industry available to students. We are very 
proud that Seeds for Progress has evolved to a point where it 
can offer young people the information and understanding that 
will allow them to expand their opportunities for the future.
 
These programs and the ability to improve the services that 
Seeds for Progress offers to the coffee communities would 
not be possible without your generous donations and your 
willingness to attend our events and visit the schools. Your 
support strengthens our commitment. We are convinced that 
by caring and enriching the human element involved in the 
production of coffee, we also guarantee its superior quality 
and delivery. By doing good, we can help contribute to a better 
coffee world.
 
We look forward to sharing another year—and decade—of 
accomplishments with you. On behalf of my brother Duilio, 
thank you for making his dream of providing digital education 
to rural coffee communities come true.

Sincerely,

J. Antonio Baltodano
President
Seeds for Progress Foundation
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ABOUT SEEDS FOR

Progress



The Seeds for Progress Foundation is a nonprofit organization that believes everyone should have access to quality education. 

Education is a fundamental human right instrumental to both social development and sustainable economic growth. In rural communities within 
the coffee-growing regions of Nicaragua and Guatemala, access to education is extremely limited. From creating new infrastructure to providing 
training and technology, we strive to create opportunities to enhance the quality of life for the students, teachers, and their families.

MISSION

VISION

VALUES

Increase the quality of education for 
rural communities in coffee-growing 
regions.

A world where the people living in coffee 
regions can recognize their own potential to 
become self-sufficient, contributing not only 
to the development of their own communities, 
but to society overall.

● Collaboration
● Self-determination
● Innovation
● Respect
● Integrity
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SCHOOLS WE
SUPPORT IN Nicaragua

123 5
COMMUNITIES COFFEE REGIONS

NICARAGUA, 
CENTRAL AMERICA.

Cesar Augusto Pinel School
Martha Lorena Medina School

MADRIZ



24 Schools

5,299 Students

304 Teachers

50% Girls 50% Boys

Buenos Aires School
Flor de Maria Rizo School
Las Colinas School
Las Marias School
Ruben Dario School
Lazaro Talavera School
Aguas Frias School
Georgino Andrade School

Ena Sanchez Casco School
Jose Dolores Estrada School
San Martin School
San Jose de la Luz School
Buena Vista de Ventilla School

JINOTEGA

NUEVA SEGOVIA

Aguas Amarillas School
Los Milagros School
Nicarao School
Santa Clara School

MATAGALPA

Diriangen School
Violeta Barrios de Chamorro School
Francisco Aaron School
Cristo Rey School
Vigarny Flores School

NUEVA GUINEA

5ANNUAL REPORT 2019



Caserio Agua Caliente School
PALENCIA

SCHOOLS WE
SUPPORT IN Guatemala

221
COMMUNITIES COFFEE REGIONS

GUATEMALA, 
CENTRAL AMERICA.



4 Schools

361 Students

14 Teachers

45% Girls 55% Boys
Sampaquisoy Central School
Aldea Agua Caliente School
El Morrito School

JALAPA
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SNAPSHOT OF A COFFEE

Community



JINOTEGA

..................

..................

..................Includes preschool, primary 
and secondary school

School parents are small 
coffee producers
(less than 12 hectares)

Direct beneficiaries have been assisted 
through the Seeds for Progress 
Foundation programs since 2003

Teacher participation in training 
programs focused on literacy 
and technology

305

103 1,019

Students
13

Teachers

14
Communities served

..........................................................................................................................................

Las Colinas School

100%

215 km 2,500 215
From the capital Managua, Nicaragua

Las Colinas Community. Jinotega, Nicaragua

Of the population are engaged in 
activities related to coffee cultivation

Inhabitants  Families 

40% men 60% women

.............................

.............................

.............................

80%

Limited  health system
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OUR WORK

Approach
Seeds for Progress uses 
a work-study program 
that is implemented by a 
group of trained specialists 
called facilitators. 
By incorporating a 
comprehensive approach 
to education, we are able 
to help students develop 
life skills that will not only 
improve their own quality 
of life but enhance the 
lives of everyone within the 
community.

Abilities for Life



Through all of our education programs, we incorporate 
these main components:

Technology    Infrastructure    Mentor’s Network    Monitoring and Evaluation

Early Childhood
Development

Abilities for Life

Strengthening of 
Literacy Skills

Coffee School

Technical Course
Entrepreneurship

4

3

2

1

Integral Development through Education

Preschool

1st- 3rd Grade

Elementary and
Secondary

Technical
Formation
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Early Childhood 
Development

3

Accomplishments

Our methodologies include 
training, monitoring, and 
providing educational books, 
games, learning kits, and any 
other necessary resources to 
develop children in their first 
school years.

..........................

..........................

..........................

Schools with proper 
Infrastructure 
according to the 
“Child Development” 
methodology

Schools equipped 
with specialized 
teaching material

Teachers with 
specialization in 
early childhood 
development

Hours of training 
based on the 
principles of 
the Montessori 
methodology

3 15 416



Strengthening of 
Literacy Skills

Accomplishments

The first three grades of primary school 
are crucial to educational development. 
We seek to not only strengthen literacy, 
but to also motivate students to achieve 
good attendance—and have a genuine 
interest in learning. To do this, we 
use Information and Communication 
Technologies (ICT) as one of our primary 
teaching tools. 

Improved reading 
skills of children 
in grades 1st to 
3rd grade

Reduced number 
of children 
with reading 
difficulties 

4 out of 5 schools that 
used Seeds for Progress 
strategies were able to 
strengthen their literacy 
programs...

...
...

...
...

...
...

...
..

...
...

...
...

...
...

...
...

..
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How have we 
grown?

All schools were given access 
to fundamental technology, 
including classroom equipment, 
Internet access and a robotics kit

All schools received proper 
infrastructure including clean 
drinking water and sanitation, a 
library and renovated classrooms

67% of teachers have remained 
in the program

32%

79%
71%

59%

28%
10%

First
Grade

Second
 Grade

Third 
Grade

Schools with 1 year with our program 
vs. Schools with more than 10 years  

Schools with 1 year in 
the program

Schools with 1 year in 
the program

Schools with more than
10 years in the program

Schools with more than
10 years in the program

Words Read in a Minute in 2019

First
Grade

Second
 Grade

Third 
Grade

29 13

58

74

36

56



Coffee School
Goals 

The Coffee School program is a work-
study model for students in schools within 
coffee growing regions. With committed 
funding of US $240,000 from the 
Entrepreneurial Development Bank (FMO), 
Seeds for Progress is working with the 
National Federation of Coffee Growers of 
Colombia (FNC) to guide the development 
of this program. Coffee School will be 
implemented for the first time this year 
in collaboration with educators from the 
Ministry of Education in Nicaragua. 

..........................

..........................

..........................

Coffee School 
methodology in 5 
pilot schools

Specialized 
training for the 
Seeds for Progress 
team

11 members of 
the Ministry of 
Education will join 
the training

Specialized 
content for the 
program
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JINOTEGA

Technical
Education

26%

We provide technical education 
courses with a focus on coffee to 
young people in rural communities. 

38 graduates of the focused 
Coffee Course in Jinotega

Age range of course 
participants:

Women

11-16 years

40% 36% 24%

17 to 25  years +25 Years 



180

Active participation from young
 people, coffee producers, and 

community leaders

Students developed coffee 
cultivation management skills

Improved coffee-harvesting 
methods

Training hours

57%

86%

43%

of course participants were
 students and 43% were 

coffee farmers

retention rate 
throughout the course

of participants were in high 
school, 32% were 

in middle school and 25%
from higher education

Accomplishments
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OTHER RESULTS of 2019
Our holistic work approach consists of three main areas: 
technology, a network of mentors and infrastructure

Technology

teachers were trained to mentor 
other teachers on how to 
incorporate the new technology 
in their own classrooms

mentors developed skills 
to strengthen literacy 
initiatives within their own 
schools

The strategies implemented 
by mentors improved the 
overall results of students 
from 1st to 3rd Grade 

hours of teacher training developed 
by ICT Mentors with an emphasis on 
the use of digital whiteboards, the 
resource platform, and interactive 
class-planning and programming for 
students

Our mentors are teachers who are specially trained by Seeds for 
Progress. They go on to train other teachers who can then implement 
the literacy and technology methods within their own schools

Mentors across 20 different schools completed between 24-80 
hours of specialized training in literacy strategies.

of the 2019 training plan was 
developed by ICT Mentors across 
20 schools

hours of training teachers in 
the use, configuration and 
maintenance of ICT

hours of training across 16 
schools from “Aulas Amigas” on 
how to integrate TOMi7 and the 
Tomi Digital platform

20

21

319

48

32

.....................................

.....................................

.....................................

......................................................

......................................................

71%

Investment:US $60,600

Training Mentors
Investment:US $103,400



General 
Maintenance 
US $108,000

35% 4% 14% 47% 36% 64%

Clean Water 
and Sanitation  

US $10,900 

Electricity 
Improvement   
US $41,500

Clean Water 
and Sanitation 

US $22,500
Classrooms 
US $39,500  

Classrooms 
US $146,000

Total Investment in 2019:US $368,700 

Infrastructure We create physical environments to give students 
the space they need to learn

US $306,400 US $62,000Nicaragua 
Investment

Guatemala
Investment

..........................................
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SEEDS FOR 
PROGRESS 
SUPPORT 
network
All of our hard work within 
these communities would 
not be possible without the 
support of many stakeholders. 
At Lazaro Talavera School in 
La Esmeralda Community  in 
Jinotega, students and the 
school community alike are all 
part of the bigger picture.

“I attend classes daily and help my classmates 
who are having academic difficulties.”

- Darwin Azael Sobalvarro Osejo, 
6th grade student at Lazaro Talavera School, 
La Esmeralda Community.

“As a principal, I make sure the educational choices 
we’re making are implemented throughout the 
school.”

-Beraly Esperanza Olivas Tórrez, 
Core Director Paraíso - Jinotega, Nicaragua.

“Through Seeds for Progress, I really enjoy training 
teachers on how to improve their own educational 
strategies.”

-Elba González García, 
Seeds for Progress Foundation Facilitator.

STUDENT

DIRECTOR

FACILITATOR



“For us building a long term relationship with our coffee 
suppliers and their surrounding communities is very 
important. La Esmeralda community is within our hearts, 
being not only the source of our 71 signature coffee, but 
also the place where enthusiastic people are working 
hard to make a difference.”

Santiago Barahona, Coffee Roaster, Caffe Nero 

 “I really enjoy implementing new strategies that 
I know are raising the bar for education in our 
country.”

- Belki Yahaira Zambrana González, Mentor and 
3rd & 6th grade teacher at Lazaro Talavera School,
La Esmeralda Community.

 “As a volunteer, we’ve shared 
such cherished moments with the 
students, teachers, parents, and other 
volunteers—it’s been a wonderful 
experience in which we have all 
worked together for a common goal.”

-Alejandro Bernheim, 
Sales, Mercon Coffee Group.

“I enjoy taking part in the infrastructure projects and 
love that it generates employment within our farm for 
various members of the community.”

-Federico Barrera, 
LIFT Coffee Producer - La Esmeralda Community.

COFFEE PARTNER

TEACHER MERCON 

PARENT / COFFEE PRODUCER
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Throughout the year, Seeds for Progress 
partners with various organizations 
that support our mission to enhance 
the education for students in coffee-
growing communities. In 2019, we 
were proud to work with the following 
organizations:

ANF

ANF (American Nicaraguan Foundation) is one of our permanent alliances. With their help, 
we have been able to provide out of date classrooms with new materials and furniture 
through various donations.

APROQUEN

Aproquen is an organization that provides medical services to children that suffer from 
burns. And when it comes to these types of injuries, prevention is key to saving lives. 
Through Aproquen’s Burns Prevention Plan “we provided 200 hours of prevention training 
for preschoolers, first through third graders, teachers, and parents across five schools in 
Matagalpa and Jinotega”. 

...
...

...
...

...
...

...
...

...
...

...
...

...
...

...
...

...
...

...
.

PARTNERSHIPS



Fabretto Children’s Foundation

Our partnership with Fabretto resulted in a technical coffee course that taught students basic coffee 
cultivation techniques. Together, we completed and validated a Coffee Course Didactic Guide, which 
serves as a main resource for replicating the courses in other coffee-growing schools.

Lacewing Foundation

Our partnership with The Lacewing Foundation plays a major role in providing scholarships to 
academically exceptional high school students from Jinotega, Nicaragua who are enrolled in technical 
schools. Currently, graduates of the program are leaders and professionals in coffee, administration, 
engineering, tourism, and social professions—hugely contributing to the development of their 
communities. 

Operation Smile

Through our partnership with Operation Smile, children from our coffee communities are able to access 
cleft lip palate operations. In 2019, 340 children were treated and/or operated.

PCI

Our partnership with PCI (Project Concern International) focuses on supporting and strengthening 
literacy strategies for primary education. This has positively impacted 455 people from 4 municipalities 
of Jinotega and 7 municipalities in the Autonomous Region of the South Caribbean Coast of Nicaragua, 
where PCI develops its programs.

Teensmart

Our partnership with Teensmart has helped students develop life skills through personal development 
courses. Currently, students from five rural schools have strengthened their skills through two programs: 
“Grow to Be” and “Grow for Peace”.
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Help us guarantee a quality education for 
students in coffee-growing communities:JOIN OUR efforts

.........................

.........................

Sponsor a student
starting at US $250 

BAC Dollars 357-843-200 
BAC Cordobas 358-176-154

CHECKS PAYABLE TO:
Seeds for Progress Foundation, Inc
2333 Ponce de Leon Blvd. Suite 600
Coral Gables, FL, 33134

Support a specific project 
starting at US $1,000 

Support a specific school
starting at US $10,000

Bank of America, N.A.
ABA No.: 026-009-59 3 (only for wire transfers)

SWIFT Code: BOFAUS3N
Account Name: Seeds for Progress Foundation Inc
Account Number: 8980-5244-5278

............................
NICARAGUA UNITED STATES

Online
www.seedsforprogress.org/donate/

https://interland3.donorperfect.net/weblink/weblink.aspx?name=E346858&id=2


Help us guarantee a quality education for 
students in coffee-growing communities:

Total Funds Raised in 2019

Industries and Organizations
in the Coffee Supply Chain
Group Companies
Events
Coffee Producers
Employees and Individuals
Non-profits and NGOs

Education
Marketing and 
Development
Administration

Training and Workshops
School Infrastructure
Technological Equipment
Complementary Programs

29%

24%
20%

4%

6%

17%

Funding 
Sources

Investment 
Areas

Breakdown 
in Education

72%

19
%

9%

42%

40%

7%

11%.........................

US $1,490,000
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Thank you 
for the ongoing

 support throughout

 the year to Seeds for Progress 

especially to our:

180 Friends 
for Education

778 Producers 
for Education

Individuals who provide 
monthly donations

Many of whom are parents
 of children at our schools

and

We are grateful for all donations made to ensure our 
programs can continue running smoothly. The following list 
reflects donors that have given US $1,000.00 or more.



• AMERRA Capital Management
• Café Soluble, S.A.
• Dutch Entrepreneurial 
• Development Bank (FMO)
• F. Gaviña & Sons
• Mercon Coffee Group  
• Macquarie Foundation 
• Paulig Group
• Tinker Foundation

• Caffé Nero Foundation/ Allegra Foundation
• Friends for Education (Mercon, Cisa Agro 
   and Café Soluble)
• Rekerdres & Sons Insurance Agency

• ADISA
• Desa Café S.A
• Fondazione Ernesto Illy
• Jebsen & Jessen Hamburg Foundation
• Lacewing Foundation
• Latin American Agribusiness 
   Development (LAAD)
• Mortenson Family Foundation 
• Peet’s Coffee & Tea
• PCI (Project Concern International)
• Rabobank Foundation 
• Rabobank
•Mrs. Sonia Cruz Baltodano 
• The J.M. Smucker Company

Platinum Seed
US $30,000 - US $49,999

Diamond Seed
US $50,000 +

Gold Seed 
US $10,000 - US $29,999
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Silver Seed
US $1,000 - US $9,999

• ABN Amro
• Mr. Alberto Rondón
• Mr. Anand Desai
• Bank of America
• BNP Paribas
• Brown Brothers Harriman
• Mr. Bryant Rawley
• Mr. Carlos Ruisanchez
• Casa del Café
• Mr. Charles Bauer
• CISA AGRO Group
• Commodity Supplies AG
• Mr. Craig Russell
• Cup for Education
• Mr. Duilio Baltodano  (1948 - 2020)
• Dupuy Storage
• Mr. Eduardo and Mrs. Arlene Cruz
• Mr. Edwin Mendieta 
• Mr. Ernesto and Mrs. Austen Cruz
• Friends of ABN Amro
• Gabelli Foundation 
• Mr. George and Mrs. Alexandra Saalouke
   Baltodano 
• Goizper Group
• Mr. Henry Fernandez
• Sir Harvey McGrath
• Mr. Ian Smaldon

• ING
• Mr. Ivan Rizo
• Mr. Jack and Mrs. Carol Margossian
• Mr. Jaime Rosales
• Mr. Joe Kaufman
• Mr. Joshua & Mrs. Stacy Oh
• Mr. Juan Pablo Ibarra
• Mrs. Karen Gordon
• Mr. Leonardo Morales
• Leumi Bank 
• Mr. Mark Romano
• Mr. Michael Baker
• Mrs. Mary Williams
• OfficeNova
• Mr. Oscar Sevilla
• Pacorini Group
• Mr. Paul Farmer
• Mr. Raul Pineda
• Russell Family Giving Fund
• Ronocco Coffee
• Sarah Tarditi Gallagher Memorial Fund
• Mrs. Tracey Duffy
• Wageningen University
• Wakefield Inspection Services
• Mrs. Zoe Cruz

In Kind Donations
• AJ Fernandez Cigars
• American Nicaraguan Foundation
• Mr. Arnolkis Turro
• Drew Estate Cigars
• Flor de Caña Rum
• Mrs. Patricia Castillo
• Plasencia Cigars



Board of Directors
President:

J. Antonio Baltodano

Vice President:

Duilio J. Baltodano   (1948 - 2020)

Secretary:

Milton J. Caldera

Members:

Craig J. Russell

C. Ivan Rizo

Jaime A. Rosales

Michelle R. Johnson

Sharon M. Ravitch, PhD.

................................
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United States
2333 Ponce de Leon Blvd Suite 600
Coral Gables, FL 33134
+ (1) 786-254-2300

Nicaragua
Edificio Avanz 4to piso
Managua, Nicaragua
+ (505) 2255-9200

.....................................................................................................................................................

Help us provide quality education
to coffee growing communities


